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ABSTRACT 

This series of presentations describe a method of job 
counseling and placement for the middle-aged which combines 
pre-employment physical worker analysis with job analysis for 
effective matching of job requirements with worker capacities. The 
matching process involves these steps: (1) job analysis by an 
industrial engineer; (2) worker examination by medical staff 
including medical and social tests and histories; and (3) comparison 
between medical and job profiles and recommendation to employer. The 
profile is determined by Dr. Koyl's GUIHEMP method (general physique, 
upper and lower extremities, hearing, eyesight, mentality and 
personality) . Both physical and job analyses are scaled to these 
fitness categories* Advantages to this matching system of job 
placement include: (1) identification of medical problems and 
resulting referral and treatment; (2) sensitization of state 
employment agencies to the needs of middle aged workers; (3) 
assistance to employers in the placement of physically qualified 
workers to the satisfaction of both employer and employee; (4) lower 
incidence of illness and turnover "profiled" workers; and (5) a 
method to eliminate age, sex and race discrimination in employment. 
(GMF) 
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TITLE- COUNSELING VMS O'VER l^^li'^d^g^^S 

NECESSARILY REPRE« 

\u mUEf. A ^e! APPROACH". 

Greetings from Portland. Mhe and the Industrial Health Counseling 

Service. 

Today, it appears, in looking at the program that my participation here allows 
this Sek.inar to. in part, comply with ex. Equal Opportunity Commission) Regulations 

AT least in regard TO SEX. BeING THE ONLY FEMALE ON AN ALL MALE PANEL LEADS M£ TO 
SELIEVE that THIS MAY 'WELL BE THE RATIONALE FOR THE INVITATION. ThIS IS FINE WITH m - 
IN FACT I'd SOONER ACCEPT AN INVITATION ON THIS BASIS. BEING A WOMAN. THAI>1 ADMITTING THAT 
IT IS REASOrWBLE Tf^T I Af^ HERE TO KEEP THIS SEMINAR HONEST WITH Ask DISCRIMINATION IN 
BlPUOYM&NT Act. At any rate I hope for your sake that in addition to my HELPING THIS 
CONFERENCE COMPLY WITH BOTH EOC AND ADEA THAT MY GUliBIP. (THAT MftGIC WORK - WBf) 
PROFILE OF CAPACITY IS COMPATIBLE WITH THE DEMANDS OF MY JOB HERE TODAY. 

HO'/EVER. I MUST CONFESS THAT IT IS NOT OFTEN THAT AN R.N.. WICH I HAPPEN TO 
I BE. PROCEEDS A PHYSICIAN NO MATTER WHAT THE SITUATION MAY BE. Dr. flARSHALL. YOU ARE. 
INDEED. A VERY SPECIAL DOCTOR THAT ALLOWS THIS TO HAPPEN NOT ONCE BUT TI'IICE IN A 

a* 

^ fdnth's time. But then, of course, we who work with you know you to be a very special 
o vmm being. 

Congratulations to the APGA for their concern and respect and perhaps 

curiosity in the aging process in the organization of this special COfAMISSION THAT 
will nOPEFULLY BETTER M£ET THE NEEDS OF OUR EVER INCREASING MIDDLE-AGED AND OLDER 
CITiZCNS POPULATION. AfiIN<3 AS \0U K[>ia«/ BEGINS WITH CONCEPTION AND CONTINUES 
T.-iR0U6H0l/r THE COURSE OF A LIFETIME. To BE INVOLVED IN THE FIELD OF AGING DOES NOT 
^ NECESSARILY MEAN THAT ONE DEALS ONLY WITH OLD PEOPLE WL THAT ONE IS CONCERNED AND 

"~" AWARE OF THE NEEDS. PROBLEMS, STRENGTHS m POTENTIALS OF PERSONS YOUNG AND OLD 
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THROUGHOUT THEIR LIFE SPAN. ThE NEEDS OF MIDDLE AGED M) OLDER PERSONS ARE 
SUBSTANTIALLY NO DIFFEREI^ THAN THE NEEDS OF YOUNGER PEOPLE - ONLY MORE URGEf^ AND 
WRE INTENSE. ThIS OF COURSE IS DUE TO THE LIMITED TIME OLDER PERSONS HAVE IN 

setting objectives and achieving goals in their life time. 

For this reason it is imperative that ai.l personnel and guidance 
profess io:<als prepare themselves to meet these needs and have an understanding of the 
aging process. 

I BELIEVE TmT THE INDUSTRIAL HeALTH COUNSELING SERVICE IN PORTLAND, FIaINE 
WHOSE PIUDT RESEARCH AND DEMONSTRATIONS PROJECT, USING Dr. LeON KjDYL'S GUUW 
METhlOD, IS A VIABLE AND EFFECTIVE TOOL FOR YOU A^D ALL WHO COUNSEL VWRKERS OVER ^. 

As Director of the Industrial Health Counseling Service in Maine - my primary 
coriCERNs are with the middle aged and older workers- their Physical Capacity and their ' 
I'bRK Potei^ial. 

It is acknov;ledged that middle-aged and older workers find difficulty in 
. gstai.\ir*g b'iploym£nt, employers state many reasons for not hiring persons aged 40 

Pl'Z) OLDER, such AS THE BELIEF THAT THE OLDER WORKER'S PHYSICAL CONDITION COULD CAUSE 
PROBLEMS WITH JOB CONDITIONS, HOSPITAL INSURANCE, WORKMEN'S COMPENSATION AT© PENSION 
PLANS. D^'PUDYERS ALSO EXPRESS DOUBTS THAT THE PHYSICAL STAMINA OF THE OLDER WORKER IS 
EQUAL TO THE PERFORiWICE REQUIREMENTS OF THE JOB, 

On THE POSITIVE SIDE THERE IS NO EVIDENCE THAT AGE ALONE IS RESPONSIBLE IN 
PRESENTING THE CAUSE OF THESE PROBLE/^, RESEARCHERS IN THIS FIELD STATE THAT AGE IS 
fiOT THE IMPORTANT FACTOR: It IS PHYSICAL CONDITION, RESPONSE RATE TO STIMULI, AT© OTHER 
PHYSICAL CHARACTERISTICS. It IS ALSO JOB PUCB^ENT, JOB DESIGN AND OTHER ENVIRONi^MTAL 

FACTORS. These are the things which determine the probabilities of an accidental 
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i.njury occurring, cof/fetent authorities are constantly deveuoping evidence that 
dispel these doubts and objections to hiring older wrkers. 

to reduce these obstacles to the employment of older workers^ the u. s. 
Department of Labor "Wower Administration through the FIaine Employment Security 
Commission contracted with the National Council On The Aging to establish an 
experimental project known as the Industrial Health Counseling Service. 

Basically the IHCS is an operation with four specific goals: 

1. to show that physically fit middle-aged and older workers 
(w are qualified to perform most available oobs, 

2. to mobilize business community awareness of and participation in the 
IHCS Program and to help them view middle aged and older workers as 
valuable and capable members of our v^rk force. 

3. to demonstrate the feasibility of a particular scientific method^ the 
Inoyl Method^ of measuring a person's physical capacity and job physical 
db1ands to provide proper job placement in a multi-pla^^• medical service 

PROGRAM. 

A. To PROVIDE MEDICAL EIXAMINATIONS TO JOB APPLICAl^S AND SIMULTANEOUS JOB 
ANALYSES TO MATCH PERSON AND JOB. 

To MEET THESE GOALS IHCS AND THE MaINE EMPLOYMENT SECURITY COMMISSION 
WITH THE COOPERATION OF OVER 100 INDUSTRIAL AND COMMERCIAL OPERATIONS^ VARYING 
IN SIZE FROM VERY MODEST TO LARGE CONCERNS^ HAVE WORKED TOGETHER OVER THE PAST 
ThT^EE YEARS TO IMPROVE PRE'EMPLOYMEt^ AND EMPLOYMENT SERVICES TO MIDDLE AGED 
a;© OLDER WORKERS AND TO INDUSTRY. BECAUSE SMALL BUSINESS OFTEN CANNOT AFFORD 
PRE-PLACEMENT PHYSICAL EXAMINATIONS FOR EMPLOYMENT CANDIDATES AND BECAUSE 
PHYSICIANS SERVICES IN ALL COMMUNITIES ARE OVER TAXED IN THE TREATMENT OF 
PATIENTS^ WORKERS YOUNG AND OUD ARE HIRED WITHOUT ASSESSING THEIR PHYSICAL AND 
PSYCHOLOGICAL CAPACITIES TO PERFORM A SPECIFIC TASK. We HAVE THEREFORE EXPERIMENTED 
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WITH A COr™iTY INDUSTRIAL PHYSICI/^-N M-iO I-IAS APPLIED A SCIErfTIFIC OBJECTIVE SCALE 

i:; THE KATGHir^G OF V/ORO TO JOB. ThE SCALE TESTED OF COURSE IS Dr, i4)YL's WWP ScALE 

This VE7,-m is geared to operation in large plains with tme full services of medical, 

P£RSO.'jf;EL AND I^USTRJAL ENGINEERING DEPARTKENTS: AS VELL AS TRAINED SUPERVISION AND 

E.\LiG:-rrE:;ED rw^GEKENT. Because the project in .^ine has directed its efforts largely 
TO s:ialler PL^^'rrs operating wmiour sophisticated personnel services, it has been 

.NcC:S5ARY to f'iODIFY AND CHANGE CERTAIN ASPECTS OF THE I<DYL METHOD. feWEVERy THE BASIC 
principles have BEEN RETAINED. 

Despite increasing profess ionalizat ion, a broadening literature, and 
rzcua kassive pure and applied researci activities, the employment prxess r5'^v\ins 
at best a haphlazard one. experienced personnel managers are grateful for as little 
as zo better tka.n chaixe in selecting v^orkers for jobs, f^re iflportainrtly, the general 
failure of tlie selection prxess, resulting in vwrker-job micwches, also contributes 

TO AJ:SE^>ITEEISM, TUR."^0VER, SICKf^ESS, ACCIDE^^', INJURY AND Lj^cRHi PRODUCTIVITY. 

h A RESULT OF THESE DEFICIENCES, WE SEE OLDER WORKERS TURNED AWAY ON A ^ 
C:;,ERALI2D ASSU'PTION OF LACK OF FITNESS FROM JOBS V/HICH REUTIVELY SIMPLE ANALYSIS WILL 
v.; ,0a' 7,£Y CP:i PERFORM, HAPPY AND PRODUCTIVE WORKERS TRANSFERRED TO WORK AT ViHICH THEY 
ARE J:;WPY and only MINI^'ALLY R1:DUCTIVE, and workers hired on a GENERALIZED ASSl^lPTION 
OF FITTOS FOR MUCH SPECIFIC PHYSICAL DISABILITIES DISQUALIFY THEM. YeT THE STATE 
OF THE ART STRONGLY SUGGESTS THAT THESE MALFUNCTIONS Sf^OULD NOT OCCUR, 

VJhILE ADVATiCES HAVE BEEN MADE IN DESCRIBING AND ANALYZING JOBS AND THEIR 
RZQJIRE.'^'SrrS A'^3 IN SUCH RELATED FIELDS AS APTITUDE TESTING, THE PROCESS OF THE ESEt 

r;:?inv."".':T p:^/STrAi f-iAs RFrAiN^n iargfiy unchanged. It is still ESSE^^TIALLY A search 

FOR .negative INDICATORS, A METHOD FOR IDENTIFYING DISABILITIES, RATHER THAN A DIRECT 
f^ETiCD FOR MATCHING WORKER AND JOB, I^S Dr. LhON F, KoYL, M.D,, MeDICAL CONSULTANT TO DE 
liAVILLAND ' 



ilsH Orleans -5- 



AiRCRAFT, Ltd.. m to Canada's DEPARTf^Effr of Veterans Affairs, says, "Disability 

t'EMDS OF assessment ARE BASICALLY hTOKG." IIhAT IS NEEDED IS THE KIND OF PHYSICAL 
ASSESSMENT WHICH WILL RELATE HUMAN PHYSICAL CAPACITY POSITIVELY TO JOB PHYSICAL 
DE.^'ANDS. To THE DEGREE THAT THE PRE-EKPUOYKENT PHYSICAL EXAM CAN BE f^E SPECIFIC 
AND POSITIVE, RATHER THAN GENERAL AND NEGATIVE, ONE GROUP OF UNCERTAII^IES IN THE MAN- 
JOB MATCH CAN BE REDUCED. XCUPATIONAL HEALTH AND SAFETY INCREASED, PRODUCTIVITY 
IMPROVED, AND ABSENTEEISM AND SICK LEAVE REDUCED. 

At the risk of oversimplificatiqm, the GUliEW) method developed by 
Dr. Koyl and intensively applied by IHCS in Porjland, Maine, provides exactly the 

specific AiJD POSITIVE ELB€[^S WHICH THE TRADITIONAL PRE-EMPLOYMENT PHYSICAL HAS LACKED. 
It CONSISTS OF C0^3INING THE WORKFR ANALYS IS INHERENT IN A PHYSICAL EXAMINATION WITH 
J CR ArJAlYSTS iMETHODS, IN A SIMPLE PROFILING TECHNIQUE WHICH EASILY ENABLES Ih£ 
?PF<^rrTVF MATCHim OF JOP RFQIJIRFMENTS WITH V,ORi<FR CAPACITIES . 

The SIGNIFICANT ADVANCE IS IN THE USE OF THE GULHE(P1P) PROFILING TECHNIQUE. 
It INVOLVES LOOKING AT BOTH JOBS AND PEOPLE IN TERMS OF THESE HUiWl ATTRIBUTES OR 

Gill HF(MP) 'CATEGORIES 

G - General Physique . 
J - Upper Extremities 
, - Lover Extremities 
j - Hearing 
: - Eyesight 

*fi - Mentality (i.e. intelligence) 
*P - Personality 

For each of the above, seven (7) fitness levels are designated, ranging 

FROM level one, INDICATING CQMPLETE COMPETENCE IN THAT CATEGOR", TO LEVEL 7, INDICATING 

complete inability to perform. 

Briefly, the process is as follows: 

1. The JOB IS analyzed by an industrial engineer, in consultation 

WITH F0RB'V\N, supervisors, AND/or workers, USING DIRECT OBSERVATION 
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AT W£ JOB SITE. BaSED ON THIS ANALYSIS^ THE JOB IS PROFILED USING THE 
SEVEN CATEGORIES AND SEVEN LEVELS OF THE GULHE(fP) PROFILE SCALE. 

2. The vdrker is examined by a physician and supporting medical staff. A 

COr-PLETE medical AND, SOCIAL HISTORY IS TAKEN. ThE EXM INCLUDES VISUAL 

and audio tests^ electrocardiggraf^^ urinalysis^ blood work> pul^'(onary 
. functions tests and all other elements of the "pull physical" ewl. a 
"Pap" test is given women applicants. After discussing the findings 
with the individual the physician reduces the findings to the gulmeflf ) 
profile scale. 

3. a cof^parison is then made between the medical profile amd the job 
profile by the ihcs staff^ and a formal recommendation forwarded to the 

B-'iPLOYER. If a need FOR ADDITIONAL HEALTH OR JOB ANALYSIS DATA IS PIN- 
POINTED BY THE MATCHING DISCUSSION^ IT IS PROVIDED. ThE HIRE> PROMOTION^ 
OR TRANSFER DECISION IS THEN MADE. 

Physicians mo have worked with GULIE(f^iP) readily adapt to its requirements. 
1::deeDj some have said that the system's requirements for scaled judgments both 

sharpens AMD EASES THEIR MEDICAL JUDGMENTS. 

Job ANALYSTS HAVE LITTLE OR NO DIFFICULTY ABSORBING THE fCTHOD^ WHICH IS 
REALLY ONuY A REFINEMENT OF TASKS THEY HAVE ALWAYS PERFORMED. 

*The 'A Cental) and P (Physical) factors vere determined by staff psychologists 

AT DE!;AVILU:JD. ApPLICATiaNS OF THESE FACTORS ARE STILL UfDER REVIEW AND BEING 
RESEARCHED BY IHCS. 1'hEN APPLIED^ ThEY HAVE BEEN USED AS GENERAL GUIDELINES^ BASED 
ON aiNICAL OBSERVATIONS OF THE MEDICAL STAFF. 
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\ih :VkY EXAiMIaE SEVERAL PERSONS FOR THE SAME JOB AT© OF COURSE Ti€ EMPLOYER MAKES 
T.-;E Fir^Ai. OlOICE as to the one HE HIRES. ThIS PRE-B'PLOYMEMT physical SCREENING EflABLES 

US TO r'ATai i'.0R:<ER TO JOB! Provides every worker regardless of age> color^ religion or 

SEX with an opportunity to compete for Ei^'iPLOYT^NT on the basis of his capacity to WDRK5 
m PROVIDES T!-!£ Ef^PLOYER WITH A MORE PRODUCTIVE LABOR FORCE. 

CinCE our INCEPTION WE HAVE INVOLVED OURSELVES WITH COWUNITY MEDICAL AMD SOCIAL 
SERVICES AGENCIES A^0 HAVE CULTIVATED m EXCELLErfT RAPPORT WITH THBM. DUE TO THE FACT 
THAT i;.'CS :S A HEALTH SCREENING UNIT AND NOT A TREATMENT m CARE CENTER^ WE FEEL m 
OBLIGATION TO REFER EWiINEES WITH MiEDICAL OR SOCIAL PROBLEMS TO APPROPRIATE FACILITIES 
'm>£RH MEEDS FOR CARE CAN BE MET. iN FULFILLING THIS OBLIGATION V/E HAVE WORKvED EFFECTIVEL 
V.'ITH iiZALTH m hELFARE ATO ITS ARMS OF EyE CaRE, DaY CaRE> VOCATIONAL Rb-IABILITATION^ 

?oc:/\L Services^ Health Dept.; and fe-rrAL Health: flAiNE feicAL Center Clinics: Podel 
Cities: HOusing Authority: i^Iaine CoMaMiTTEE on Aging and its local task forces, 

l-fe have included in our service to i^lESC OUR participation with the KlANPOWER 

?Rccirs FOR TRkimm such as I'.'IN, fm miNECEP. FXTER GRANDPAREi^n'S. SENIOR CaWIITY 
CZr,\\CE PROJECT Afffl NAB Jobs through the Ckvider of ComfiErce. The IfiCS project h,\s been 
r::s?o:isi3LE for sensitizing the State Qiployment Service Sta=f to the nebis of the 

yaZZLE kizD A^D OLDER WOR!<ER AS WELL AS TO THEIR ACKN^LEDGMSNT OF Tl-IE FACT THAT THEY • 
A.'^.E A VITAL RESOURCE OF OUR WORK FORCE. 

IHCS K^S DEMONSTRATED ITS CAPABILITY IN ASSISTING EMPLOYMENT COUNSELORS IN 

s:r<'/ir;G the physically handicapped worker more effectively and safely, The IHCS 
p;iYsio\L pnoFiLE defines the hatdicap precisely and professionally, The job profile 

specifies the PH^/SICAL REQUIREMEt^S OF THE JOB. 
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By matchin<3 physical and job profiles counselors can selectively place ' 

PHYSICALLY HANDICAPPED PERSONS IN JOBS WERE THEY CAN FUNCTION SAFELY AND PRODUCTIVELY. 
IHCS PROVIDES TO THE INDUSTRIAL CofMUNITY OF THE GREATER PORTUm ArEA: 
ASSISTANC F. TO EMPLOYERS IN THE PLACEMENT OF PHYSICALLY QUALIFIED WORKERS IN 
A JOB MATCHING THEIR PHYSICAL CAPABILITIES. 

EyALUATIQN. OF THE JOB IN TERMS OF PHYSICAL DEMA,^DS REQUIREMENTS. 

■t ■ ' 

■I:y"QVFD FXAfliriATTON OF PROSPECTIVE EMPLOYEES BY AN INDUSTRIAL PHYSICIAN AND 
HEALTH UNIT TO DETERi^lINE THEIR WORK CAPABILITY, 

flATCHINS. JOB AND EMPLOYEE TO MAKE CERTAIN THAT THE VDRK WILL BE PERFORMED TO 
THE GREATEST SATISFACTION OF BOTH EMPLOYER AND EMPLOYEE. 
Am IN: 

1. toiNG JOB HEALTH Af© SAFETY SPECIFICATIONS REQUIRED BY THE OCCUPATIONAL 

Safety and Health /^icr (OSHA) 

2. Establishing base line health capacities in defending against possible 
litigation 

3. Objectively demonstrating absence of discriminatign in personnel practices 

4. Retaining aging or disabled workers in productive EiTloyment 

5. f^AKING EFFECTIVE TRANSFERS OF EMiPLOYEES WHEN THE JOB OR irDIVIDUAL 
undergo CHANGE 

5, Selection for promotion 
7. pre-retiref€nt planning and decision mking 
/According to the U. S. Department of Labor - "Ea'j^loyable" persons are those 
vim are ready, willing and adle to vork. &'.ployers and EMiPLOYMErrr counselors, therefore. 

NEED TO Flf^lD READY AND WILLING WORKERS. IHCS HAS THE CAPABILITT OF DETERMINING THE 
ABLENESS OF THOSE WORKERS. 
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ThE IllCS EXAf^INATION KAY VELL BE THE FIRST STEP FOR SOME IN DISEASE PREVENTION 
PERSaJAL HEALTH miNTENANCE, We HAVE NOTED THAT THE IHCS EXm MAY BE THE FIRCT 
PHYSICAL EXA.*^ SOf'E HAVE EVER HAD, ThE F^^INEE IS HOfi AWARE OF HIS PHYSICAL STATE 
;VHICH /AY REQUIRE MORE CARE. ThE IHCS STAFF TAKES EVERY OPPORTUNITY DURING THE EXAM 
KO THE COUNSELIN-G PERIOD TO BROADEN THE EXAfllNEES' AWARENESS ai^ KNOWLEDGE OF HIS 
HEALTH NEEDS; PERSONAL HYGIENEj DISEASE PREVENTION AND DBTECTIONj AND TF£ NEED TO 
HAVE A FiZLATIONSHIP WITH A PERSONAL PHYSICIAN OR MEDICAL CLINIC WHOM HE CAN TURN TO 
IN TIi^£ OF MEDICAL NEED AND FOR CONTINUED HEALTH MAINTBiANCE, AlSO AVAILABLE AT THE 
IIICS OFFICE IS HEALTH EDUCATION LITERATURE SUCH AS INFORiWIOMAL BROCHURES A.'^D READING 
MATERIAL PERTAINING TO PERSONAL HYGIENE, DISEASE PREVENTION AND DETECTION AND AVAIUCLE 
HEALTH SERVICES, DURING THE PAST 3 YEARS AND AFTER 3000 EXAM5, WE HAVE FOUND MOST 
APPLICArrrS. CAPA3LE of doing some work. Sor'£ require remedial treatment and care, AFTER 
V'dlCH THEY RETURN FOR A RE-EXAM AND ARE RE'PROFILED, OfTEN TIMES THESE PERSONS HAVE 
BECav£ JOB ABLE. 

Diabetes, heart disease, arthritis, anemia, hearing loss, poor vision, question 
able luyps and bumps, hernias, f'ijsculo-skeletal defects, psychological and neurological 

CO::iITIONS have been detected during the course of the IflCS PHYSICAL EXAMINATION. 

'.';:e.nevzr a health problem is detected, a referpa. is made to that person's physiciatj or 

TO A clinic for FOLLOW UP DIAGNOSIS, TREATMENT AND CARE. floST, AFTER REMEDIAL TREATMENT 
HAVE BECQ^£ EMPLOYABLE AND GAINED EMPLOYMENT IN A JOB THEY ARE CAPABLE OF DOING. SoME, 
OF COURSE HAVE BEEN FOUND NOT TO BE GOOD B^PLOYMENT RISKS. ThESE PERSONS HAVE RECEIVED 
ADDITIONAL REFERRAL "^ERVICES TO COMMUNITY SOCIAL AGENCIES WHERE THEIR ECONQMIC AND 
SOCIAL NEEDS CAN, HOPEFULLY, BE ADEQUATERLY MET. 
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OUT OF MANY CASE HISTORIES LET ME GIVE YOU A FBV EW.PLES. 

IHCS CASE im 

Mr. Z. age 50 m single was referred to U!CS by the Portu\nd Employme!^ 
Service office for a physical evaluation to determine his fitness for custodial vwk, 

lilS WORK record indicated THAT HE WAS BORN IN PoRTUND. MHE BUT RETURNED SOON AFTER 
TO PolAT© and RETURNED TO THE U. S. AT AGE 17. In 1928 HE VORKED AS A BAKER FOR Smw's 

KJ.KERY uin-iL 1960 mm the bakery closed. For the past 10 years Mr. Z has been 

U.N&-*.PLuYED except for occasional day UBOR. He lived off his SmLL SAVINGS until TVIEY 
were depleted AND "HiEN BECAiME DEPENDENT ON FirJANCIAL AID FROM PORTLA.ND CiTY WELFARE. 

The rlAINE CONCETRATED Ef'iPLOYM.ENT PrOGRW KNOW AS MaINECEP WAS INTERESTED IN 
Ef'tPlDYING KlR, Z FOR LIGKT CUSTODIAL DUTIES. ThE JOB WAS PROFILED AS WELL AS THE 

APPLicA.in-. Although his HEARiriG was poor and he had no sight in his right eye and a 

SLIG:-{TLY ELEVATED BLOOD PRESSURE. HIS PROFILES WERE COMPATIBLE. f'lR. Z WAS FINALLY 
hired by i^lAINECP AND FOLLOW UP REPORTS SHOW GOOD ATTENDANCE AND WORK PERFOR^^AT^CE, TliJS 
KQING A 10 YEAR PERIOD OF UNEf^PLOYf-'ENT. 

IHCS CASE M 

RrS. S. AGE 5l WIDOWED CN^£ TO IHCS FROM flESC WITH MANY PROBLH^. ShE WISHED TO 
A HOUSEKEEPER-rAID. IHCS FOUND HER UNEMPLOYABLE BECAUSE OF A SEVERE. UNTREATED 
HS*;ORR.-jOID CONDITION. SiNCE SHE WAS WITHOIXT FUNDS. ARRANG04ENTS WERE MADE WITH TiHE 

Cm OF Portland for food bTAf^fs and rei^tt f'ONEY. Also through Vocational Rehabilitation 

SURGERY was ARRAiNGED m THE OPEiRATION CQTLETED. HeR HEALTH PROBLEM HAD PUGUED HER 

FROM 1955 TO 1971 m resulted in frequent periods of unempldyi^£NT. Since April 2j 

1973 SHE iiAS been W0RKI^5G AT THE KVlITE PaVEM NuRSING HOiME AS A HOUSEKEEPER-f^ID. 

Through ihe coi-sined efforts of KCSC. IHCS m Vocational Rehabilitation, this woiwj 

BECA''£ gainfully EMPLOYED AND FINANCIALLY I^E)EPENDENT. 
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This 59 year old white married, male was referred to IHCS by Mecaw Industries 
for a physical evaluation to determine his fitness to perform the job of security guard, 
This fortcr assistant manager of a lumber yeard, shipper and office clerk had been 

DEPENDING ON THE INCOME OF HIS WIFE, A NURSE's AIDE AND HIS UNMARRIED DAUGHTER, A 

booxkeeper, for over six Mo^f^Hs. 

Despite the need for a change in his corrective lenses, a nervous breakdown in 
2B55 AND A coronary occulusion in 1961, for which he is under the care of a physician. 
His physical profile was compatible with the job analysis presented by Mecaw. 

Fr. W. was hired by fccAW Industries and six months later he was still employed 
there with an excellent work record and has not missed a day of work. 

By taking mo consideration Mr. W's physical capabilities, UlCS and F^ecaw 
Industries were able to place him in a position that he is able to handle and obviously 
enjoys. His work and ahendance record substantiate this. 

IHCS CASE m'S 

* Mr. N. came to IHCS from MESC in /Vril 1971. He ^9 years old, married, the 

FATHER OF THREE CHILDREN AND HAD EXAUSTED HIS 26 WEEKS UIB. f^RS. N. HAD BEEN SUPPORTING 
THE FAv.ILY FOR THE PAST 7 MONTHS WITH THE HELP OF WELFARE ?ms, /^LTHOUGH, f^R. N. HAD 
Al^'AYS SEB".ED HEALTHY HE HAD RECENTLY BEEN TELLING HIS EMPLOYMENT COUNSEUOR THAT HE WAS 
NOT FEELING WELL. flE HAD NOT HAD A PHYSICAL SINCE HIS ArMY DaYS IN 195l. Mr. N. HAD 
SERVED BOTH IN I'foRLD \lm 11 A^D THE KjDREAN CONFLICT. FOR THE PAST THIRTY YEARS HE HAD 
BEEN hORKING AS A WELDER. HiS UNEMPLOYMEffT ms DUE TO A LAY OFF AND NO ONE SEEMiED 
I.^JTERESTED IN HIRING HIM. ADMITTEDLY, HE WAS VERY DEPRESSED AND IMAGINED ALL SORTS OF 
HEALTH PROBLEMS. 

When told after his IHCS exam that he appeared to be in good health and the 

ONLY suggestion WAS FOR CORRECTIVE LENSES TO IMPROVE HIS NEAR VISION^ HE APPEARED 
O DRAi^'ATICALLY RELIEVED. IHCS ADVISED HIM TO RETURN TO HIS EMPLOYMENT COUNSEUDR \^ICH 

ERLC 
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HE DD IW'IEDIATELY. By AprIL 30, 1C71 HE i-IAD OBTAINED HIS CORRECTIVE LENSES AND 
.1/^) APPLIED FOR RECEIVED A JOB WITH ThE l^'lAINE StEEL CORPORATION AS m mc WELDER. 

This job he had previously applied fdr m had been rejected. fiR. N. called lilCS and 

ADVISED TrE NURSE THAT HE HAD HIS EYE GLASSES AT© A JOB AND STATED THAT DURING THE 7 
.'■^•.TrlS HE '^S UNEiXPLOYED HE BECAKE DISCOURAGED. ACTUALLY FELT ILL AND IN FACT GAVE 

J?. Since his physical exam at JCCS^ He's no longer concerned about his health and 

HPS imE CONFID&NCE IN HIS ABILITY TO WORK.' \\e ATTRIBUTES HIS SUCCESS IN "LANDING 
A job" to HIS STATE OF V^'ELL BEING. 

Well bodies and healthy mms are certainly wf^AT employers are umking for. In 

ADDITION^ ftAINE StEEL CoRP. GAINED AN EXPERIENCED ARC WEUDER. 

Constantly we inspect thie If ICS tool^ its parts and the efficacy of its total 

FUNCTION. In EX^J^.INir^ THE DEVICE AND THE VIABILITY OF ITS COf'iPONENTS WE HAVE FOUf© 
T.-;;.T INDIVIDUALS V^HO HAVE BEEN "PROFILED"^ IF YOU WILL> BY IHCS AND PLACED IN SUITABLE 
JC3S iiAYE TAKEN LESS SICK L£AVE> HAVE \m LESS JOB RELATED ACCIDEJfTS AND 1-IAVE A REDUCED 
ToTuNOVER RATE mSi COI'PARED TO CO-WORKERS WHO l-iAVE NOT BEEN SCREENED BY IflCS. 

For Exa'^ple: 

Sick le/^ve records for one coMPAr^.shiow a savings of 9.7 hours per year per 

PROFILED WORKER WHEN COKPAJ^ED TO THE RECORDS OF THE NON PROFILED Ei'^iPUOYEES . 
I'llILE ANOTHER CGMPANY's RECORDS SHm A REMARKABLE REDUCTION OF LOST TI^'£ AT 
53 HOURS PER YEAR PER WORKER. ThE\' ALSO REPORTED THAT OUT OF 55 NB'/ HIRES 
DURING A 1 YEAR PERIOD NONE OF THOSE EXAMINED AND PROFILED HAD BEEN PUT ON 
"limited duty" ASSIGNMENTS. A PROBLB"! THAT HAS HISTORICALLY PLAGUED THIS 
COlMPA^,Y. 

OiT^ER COMPANIES STATISTICS REVEAL THAf &-'PLOYEES EXAMINED BY lilCS HAVE NOT 
BEEN INVOLVED IN ANY INDUSTRIAL ACCIDEtfTS AND THEIR l\bRKK.EN'S COMiPENSATION CUIf'iS ARE 
AT A P£CORD LOW, 

I 
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'//e are confidb^ that we have am excellei^ objective tool in determining 
physical capacity - in the guiief'p scale and it certainly is a vast improvement over the 
traditional ifffiustrial physical examination that provides only a few quote unquote vital 
statistics such as 35 - 24 - 35y and a statement only that the job applicant is 

E^'lPLOYABLE - My QUESTION TO SUCH A STATEMENT IS "EMPLOYABLE TO DO WHAT"? ThESE 
TYPICAL INDUSTRIAL PHYSICALS ARE SELDOM RELATED TO A SPECIFIC JOB LET ALONE THE PHYSICAL 
DE^WDS AND ENVIRONMENTAL FACTORS OF A JOB. Dr, i^YL^S SCALE HAS BEEN EFFECTIVELY USED 

by those involved with fortiing profiles for both the job demands analysis and the 
physical capacity analysis. 

Employees^ especially middle aged and older workers have benefited as well as 
their employers. because ihcs has proven to be a valuable tool in disease prevention 
and health maintenance it becomes a valid cownity health service for the work force 

AMD CITIZENS IN THE GREATER PORTLAND ArEA, 

as a result of our experience over ihe past three years we have learned that 
the g'jlhei? method provides with a valuable personnel mianagemef^t and 

Counseling tool. 

With Tdis viable tool^ tested in Maine ve believe we have a model that should 

BE exported nationwide TmT IS EFFECTIVE IN PREVENTING AGE DISCRIMINATION^ IN AFFORDING 
EQUAL EMPLOYMENT OPPORTUNITY TO ALL INDIVIDUALS AND ONE THAT WILL YIELD A HEALTHIER AND 
MORE PRODUCTIVE KORK FORCE TO THIS NATION. 

i'.'EST Virginia is in the process of implementing a like service^ using the 
GliLIFP method in Charleston and Clarksburg . This will be supported by a consortium 
of State /^jgencies iNauBiNG the Employment Se'^vice^ Vocational RehabiuITATIon^ health 
AND Welfare^ Commission on Aging and the private industrial sector. 
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Mexico is' in the planning stages of a similar pROGRAf-t. 

The Industrial Health Counseling Service has had three very importai^it 
t;-iings going for it since its inception. First and for&w Dr. Idyl's excellent 

A.\'D workable GULIW METV.OD AS WELL AS HIS EXPERT GUIDANCE. 

Secondly, a very dedicated staff. One of vwom you'll meet auw k^mediately 
Dr. Donald F. Marshall - our esteb^ed physician and ?K\m and thirdly but by no 

fZANS lastly, a f'OST PRESTIGIOUS AMD EVER READY AND HELPFUL ELEVEN ME.V|EER ADVISORY 

Committee of v.'hich our final presentor. Jack Heredith is a charter member. You 

WILL SOON hear FROM HIM AS HE RELATES HIS COKPAr^Y'S AND OTHER GREATER PORTLAND .ArEA 
CG-.?A'^IES'-AniTUDES AND EXPERIENCES \ilTr\ GULHE7P AND THE INDUSTRIAL I^IeALTH COUNSELING 

Service. 

ThAMK you for THE OPPORTUNITY YOU'VE AFFORDED US IN SHARING WITH YOU 

WE Industrial Health Counseling Service project in Portlatd^ Haine and the 

TECttMQUE we uSE IN PROVIDING. HEALTH. COUNSELING AND GUIDANCE SERVICES TO MIDDLE 
aged Af® OLDER PERSONS ( 



EULA 'a'. !<EE(>1AN 

Project Director 
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COMMISSIOM OM MIDDLr ACdI-.D AND OLDER PERSONS 



IrlTRODUCTIOM:— Mr, Ciiakmm, Ladies amd GrMTLrMEN: 

It i; indeed a pi .vilege to be \ '^r. in thi$ itautiful aT'Ii-^unique city of 
" New Orleans. Ihi Orleans t.im is not only mEeped in the early hi.tory of our counti y, 

BUT also the [few OrlFJ\NS T!I\T HAS PLAYED SXH A VITAL ROLE IN THE :-.CONOMlC GROWTH ANJi 
cultural DEVELOPMENT OF OUR COUNTRY, 

All THIS FROf^i a "IWined Yankee" from I'Iaine. [Iany people of course think of 

TlAIfiE AS being just DELOW T IF ARCTIC CiRCL: . ACTUALLY. WE HAVE HA, A RB^L ."HLD WINTIR 
Wrm FAR LESS snow THAM rOST AREAS OF T,f. COUMTRY. 

It is a SPECIAL PRIVILEGE TO PRF^:^NT SOME OF THE MEDICAL THOUGHTS n\D ASPEC 1-3 
OF T;E II ICS TO THIS f-IJIDANCF AND COUNSEL I Nf. ASSOCIATION, 

flAY I SAY AT DIE o'MSET THAT FPOfl A MEDICAL POINT OF VIE' , THAT T.IIS (GUUi?) 
APPROACH TO IflDUSTRIAL ilCALTH COUNSELING I SO PRAf.TICAl Af>JD fO SP ,IBLE. 11 !U IT iq 
A;V\ZiliG TO ME THAT IT HAJJN'T T.EEN ADOPTED ,'ATION-WIDE I' INDUSTRIE YEARS A^O. BuT^ 
[a HERE AGAIN IT POI[-|TS OUT THl- tacT THAT VAh -TRIES HAVE .:FN MAINLY CONCERNED ABOm* 
PRODUCING BIGGER AND BETTER MACHINES, tmi, . FFICIENT AND HIGHER QU/LITY MACHINES, 

g Tie industries iw/r. done a ri![NOM.PNAL job poing this. 
o 

1^- '-^^'''h ir SEFJ1S imiy that Industries should turn to irs 

I>LOYEES~PeRSONNEL~ to Sn-EflD TIME. ENEf AfD MONEY TO MAKE SUR[ THAT TH': 
INDIVIDUALS ViHOH THEYjC'lPLOY TO RUN THESE MACHINES AI€i .INDUSTRIE^ r ifz ALSO .OUALLY 
AS EFFICIENT AND IN EXCTLI.CNT CONDITION. 'mIS MPANS FROM 11!'-. F.XECHriVES. O:! DOWN 
THE LINE . 
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It is "*IMF.LY imi ' JSTRY SIIQULD scrutinize their Ef^iPLOYELS VERY CAREFULLY 
FROM A ."EALTH POirJf 01- ','lL\l I , ifJLY PEC/jJSf >)F STANDARDS BEITIG SET-UP BY GOVERNMENTAL 

/^CENCiEs nuai AS O'i'A r.i;- al t on t:!F. s'ia: vom (f economy to tie Industry like the 

COST OF AiiSENTF.EISf^o Tiir COC; ' rURN-OVHR, />!in THE COST OF COMPENSAI'LE SUITS. 0F 
COUPSE, health plays a BIG ROl I IN f'ATCHING AniLITIES OF THE WORI'JHR TO THE JOB. 

Craft Umions mE vitally interested in protecting their fCMBEns incomes and 

WELFARE. They WA.NT their FiEiT.ERS TP hORK AS LONG AS THEY ARE WILLHr. AID ABLE. 

'Am ufror;s spend needless tvf. and i'dney Ar.FJiPTiNG to hold employees in their viork 

"filEN TirV are no LOfiGER FIT T'.', IT OR ARGUUr, WI71I f'ANAr.FK£t,T ABOUT ViORKERS WHO ARE Of 
-m BE l-X.'E FIT. K'hFN THE GilUl'MP CySTF/I ir, IN USE. THE UNION CAN KNOW THAT IF A 
'.,' !RKI^R 'S DECLARED FIT TO V/OPK AT A PARTICULAR vJOB, HE IS FIT. I F HE IS DECLARED 
'ilFIT F(^. THE JOB HE IS ir,i:iG, HE IS UNFIT. '-.'ID THE UNION WILL BE AP-LE OUICKLY TO 
"ll^CK WITH fVjNAGa'FNT. THE niNIf'.UM FITNESS Nf CESSARY FOR OTHER AVAIIJ\BLE vJOBS. ThlE 
iNIOn'S i: lEVANCC r'r'OBLF;;. Lll f: PANAGEMEirr'c.. IS ,'^FDUCLD TO WHEmER THE COMPANY CAN 
-.E THE PL0YJ;E i:i nc jobs ^•'AIIA.BLE. COriSIDF.RING such ITEMS AS SENIORIPi'. 

•rri; iH' HiPiovrE'r, 'Mifrr OF viR'/,. nin Gli! nfll' vstfm givi fWiAGrHi :it the 

tiECCSSAf'V r'EBICAL INl Of^fVTIOH V> ALLOW AiWni .'MENT Or FT ■ D RETIRFJ-fi T POLICIES. 

VTiOTIAT!" V/liERE UNION CONTRArTf, PERMIT. 14iEN SUCH FOLIC! 3 HAVE BEI ABANDONFD. THE 
rrPLOYEE .'Af^ KNOW TH'VT IF. 1. L'E IS FIT 70 WORK LONGF.R 

2, WANTS TO VTRK LONGER AND 

THE COMPAN" NEEDS HIS /^J'.ILITIES. T| 'N HE C/\M WORK. 

(HE FACT"; GIVE TIE UNION ASSI:. lANCE TO HELP f:, MBERS V/!IO f! FD TO WORK IN TIEI(? lATER 
rAR'", r-(P VARIOUS RFyiSONS. 
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CURRrMT Kf>IOWI.EDGr n-- ECOLOGY SUt ' :STS THAT OVERCROV/DING fS BECOMING 
PROGRESSIVELY f'lORf TMP IATEf!! ,'IG TO SOCirr-. . TllE V?mVA WILL HE A PROGRESSIVE 
LIMITATION ON REPfODiJC flON. IllIS WILL IfKlTy^SE Tlir. AVERAGE AGE OF THE POPUUTION 
AND INEVITABLY INfRFASI- TUP AVERAGE AGE Of OF: WORK FORCE. 

It f1,\Y BE TW 0P1ANIZATI0NS flAY HAVE TO DEVELOP LONGER '-ABBATICALS ON 
SALARY FOR SENIOR EMPLOYEES IN ORDER TO PEPMIT UPDATUf. OR UPGRADI' G OF SKILLS OR 
ACQUIRING NEW SKILLS ^-ZIUCH WOULD BE VALUABi.E TO THE OL^ER EMPLOYEE, It IS P/IDENT 
TmT AS MORE COMPLF>' MaCllINrRY |S DEVELOPF.l, IWRE SKILIJUL OPERATOf S WILL PE REQUIRE), 

Those op^patops will nr thf oider worker vi:h experience (Arm Ypu > an't buy fxperiencf;.') 

You HAVF TO JFVEIOP IT THR'J I o:;g YFARS OF i."AINING, ST"i)Y /^ND WORK. 

At this point, I \niT^ like to n-'^RESS for a moment AND ' M a ?m WORDS 
ABOirr THE OlDFR WOPKFR IN JaiyN. 

I'll". CiiAcir, i). :;r'-;/'<r of thf li. ". DrpAkT/Hn or Iabor (XAiiir.'iR of 

lAf^WSC fi^ilPa-rP I'OI IfY FO!' .:iF OrgANIZAT .H for ICOWIIIC CnOPERA (ON ANlJ i''!-VELOPMBT. 

r.iLWART nTATF ilb\T IM <jAPAn 'WWL IS A \ iVnW. RETIRl \ m AGf. OF % 
AMD TflAT THEY r-AVOR rMPLOYMrHi OF THE YObN PERSON OUT OF SCHOOL. 

Hull - my r':Tip;-."-fiT continues o dispiacf older Japanese workers, they 

HAVE A COMPirTFRIZFD FMn OYM-NT CERVICES Af' ■ TALENT BANKS WHICH ARE "^lACING nKJLLED 

f-nrri) wt^rkfr^; inio :;iw .io', ;. This is -'w ' RrvpAi ino. 

The FilflCTIOMAL PPOr-ILE -- rilJlJint' CAN BE VARIf D TO SUIT L YAL CONATIONS 
Wm-IOUT DISTORTING ITS W:.Um\.\T( SUCH r. f'HlING ARH' op JH^ COU! TRY. 
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There ar: no ABsocnF.r, in the social scif.nces, including mcdicine. Differemchs 
bet\';eem people ^mofi nmi iiiai amy of the iriFORmTioN obtained abiut them is false, 

BUT OFTEN DO MEAIJ FHAT ONF I YIIINER f.r.1S A I:I1J\TIV!: PAUCITY OF INR ^flATION COMPARED 
TO ANOTHER IN SOilE CASES, liu CAN THEM MISS A DIAGNOSIS M-IICH WILL >?E PERFECTLY 
OBVIOUS V/HEN HE IS COMFROMTCD WITH TIE INRjRflATIOM GAINED BY AHOTICR MEMBER OF THE 
TEAf-1 -- YOU NOTICE T1IAT I USE THE TEPJI TEA/1. It IS THIS TEAM APPROACH THAT IS A 
t!PCES'-,ir('. TfF NURSE, THE DOCTOR, AMD TiF PSYCHOLOGIST MUST WORK T-T-ETHER. — 
FfiGT Tli: LiriL'-^IQMS OF Ofli: SCIENCE ARE OFFSET BY THE KfJOWLEDGE OF ANOTHER, SECOND, 
THE DEFICIENCIES T: PERSONAL BIASES CAM EE PCSOLVED IN GROUP DISCUSSION. THEREFORE, 
THE BEST POSSIBLE JUDGEMENT BY THE WISDOM OF THE GROUP IS AVAILABLE TO THE EMPLOYEE 
AMD THE EMPLOYER. TllE I'ETHOn OF INTEPDISCIPLINARY GROUP DECISIONS IS) A BASIC TENET OF 
THIS WOr;K, 

The GllUIB'iP screening psychological measurfjients and othei' ij\b-data and 
PHYSICAL fxaminatioms wHni intc'^preted by the clinical team are chf. pcr and quicker 

THAM prolonged CLINICAL OBSERVATIONS AND ARE QUITE ACCURATE. 

This GIIIJOT' scale is nf,cessary to fnTcii the fi^ployee to his job and is all 

THAF IS HrF.I;^.lJ f OR dRDIMACY l't)nr0S[;S SUCH A'. PRF-EMPLOYrii l-fT EXAMS, I FALTH OmS m\) 
E//;iS TO IMSUPF PROPER PUCBOIT IN T.E IJT: R YEARS OF EMPLOYMENT 01 SE^U-SKILLED OR 
UNSKILLED E/'iPLOYFES, If THE G[J[ IBP REQUIRES EXPANSION FOR A SPECI/L WORK SITUATIpN, 
IT CAll BE CHAf,3ED WITHOl/T BISTOPTING ITS ACCURACY. ThIS SHOULD BE I 3flE BY A 
COMMIHEE CONSISTING OF THE lOICAL OFFICER, PERSONNEL OFFICER (EXPfRIENCE ON JOB 
AMAI.YSIS) AND THE! SUPERVISOR.', ( r THE P/RT OF THE ORCAMI/AriOM WHERE THE PR0BLF>1 
EXISTS, SUCH AS COAL MINE WORITRS WIT! PUl/'.O-'ARY PROBLFMS. 
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ilMr ki THIS POINT. (iUli!E"''P CAIJ BE FURTHER EXPAfCED UPON ~ THEN GIVE SEVERAL 

rxw-iPL ".of: 

I ATl-10 .7 THAT IIA^ i'! I N FOUND ON PROSIOTIVE FhPLOYEES AS FOLLa^S: 

(j) IWmm HFRHIA FOUND ~ TO BE CORRECTED THEN ABLE TO WORK 

(3) CA. OF CERVr.^ FOUND ''NOTHING DONE AUQUT IT — AS YE-) 

00 L'\DY WITH SE'.'EPE ANEfllA ATD FINALLY DIAC-t^OSED AS B^" STAGE RENAL 

DISEASE -- f'l7\CED ON THE ARTIFICIAL KICrEY 
(2) TarLY [lYPERT' fir.ION CASES 

(i) Diabetics 

'5) TllLHaiARY PRiBLEMS, Ef-1PI{YS04A ETC. 

APPROACtl 

lIlTll TIC TEA/1 APPROACH THE NURSE A' ID THE DOCTf ^ CAN THE Nt'RSE AND THE 

DOCTOR cm THEN i ; TTEP COUNS' L THE B'iPLOYrP AS TO HOW \ ' OR SHE CAN ilD DOES FIT INTO 

TIE JOB pr<OFIL£ PRMATCHING ABILITIES AfD r.-' THE S/^^€ ;".EN WE CA: UATE TIH3 ; 

PROFILE FOP. THE rrrSONNEL OR G'JIDAfCE PEOPU. INVOLVED W ;il THE EMPl .E, \k Cm BEHRR 

P/ALUATE Wr-JWER A PROSPECT I' HPLOYEE IS f.OING TO GET ^ONG WELL ' "'H HIS FELLOW 
WORKER AS WELL AS T.^E [L^'PLr.'^A -H IS HE "f^r TO BE ABF ilVE OR A • BLE fy''^R. It r M<E$ 
IT FASIEP TO DETFRIIIfE WHETHER TIIF: FJ'.PLO"r! ^JXirt 'D ^AN BE 3HT 11' "RICKS 
t; k, roiNG TO F " RHSISTANT TO mi SITUATIONS. 
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It has been a plea^urr to talk wi hi you about this mBV m\m of medical 
. evaluation to ipdustry. f Fir,, jm this u , caich great ADAPTAinLi.v /.ID simm^ 

applications. TIIAT IT CAf.l BE IflTERCF^M6F.n l-lFH ANY PLACE IN THf COUNTRY IN CASE A 
Vmy^ SHOULD find it NfCFSnARY TO tWE TO A NEW LOCATION. Af, Hrs. KeENAN HAS 
INDICATED BEFORE. WUV HAS BEEN FOUf^ OF TRFi€fflX)US VALUE TO THE PERSONNEL 
GHlDANCr DEP^CTCNTS OF VARIOUS ^©USTRIES PARTICUURLY IN DEALING KITH THE HIDDLE" 
AGED AND OLDER WORKER. 

It is. and has bfen of great valuf an-d savings of idollars TO IrrousTRY for 

THF past 15 YEAf^S IN Ca^IADA. IT IS OF GREAT VALUE AND SAVINGS IN DOL-JIRS TO ImdUSTRY 

i:.' Maine. 

It shouud be of great value and savings in dollars to Indu-jtry all over 
this country. 

ImK YOU VERY fIDCII. 



DONAIJ) F. .'H'itlALI... M.D. 
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The wjdatory re irement of sir ms willing ai^o able to work results, 

OF COURSE. IN NET LOSS 0! POTENTIAL OUT: JT fO THE NAflOH AS A Wl DLE TO THE EXTENT 
THAT THESE WOF <ER3 ARE UNAILf: TO FIND ALi 1IATIVE EMPLOYim. If C ASSUME OLDEI? 
WRKERS ARE GENERALLY AS PHODUCTIVE AS YOUJGER. A ROUGH ESTIMATE OF THE LOSS IS 
$3.i} BILLION OR ABOUT .3 PERCENT OF TI-IE TOTAL GrOSS NATIONAL PRODUCT FOR 1971,* 
Im THE WORD^ OF FORf€R SECRETARY OF UbOR 1!. I'.'lLLARD l/lRTZ. "tHERE jS. ..CLEAR 
EVIDENCE OF THE NATION'S WASTE TODAY OF A HEALTH OF HU^^N RESOURCES THAT hOULD 
BE CONTRIE'JTED BY HUNDREDS OF T!-iOUSA[€)S OF OLDER WORKERS (oVER AGE ^6), AND OF 
THE NEEDLESS DENIAL TO THE?E WORKERS OF OPPORTUNITY FOR THAT USEFUL ACTIVITY W|^ICH 
qWSTITlJTES MUCH OF LIFE's MEANING" (U.S. DEPARTMENT OF Ly\BOR^ IOCUa). 

*Bascp on -n-iE ESTirmcs of a nuiler of relevant workers presented in the 

PRECEE^ING SECTI0N--ASSUf'1ING AN AVERAGE WAGr. OF $7,000 (eASED ON U.! . EuREAU OF 

Labor Statistics data for 1Q72) m assuming full-time employment. Sumner Slighter 

IN 1951 ESTIfV\TED THE LOSS OF PRODUCTION FPOM ALL RETIRED VlORl^.RS lO BE $3.3 BILLION 
IN 1951 PRICES. 
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"Attitude" is the Main ingredient in mankind's 
problems and failures/ solutions and successes/ and our 

HOPE FOR THE FUTRE. OnCE V/E DECIDE TO ACHIEVE/ NOTHING SEEMS 
IMPOSSIBLE. The man on the moon PROJECT/ FOR ALL ITS 
CONTROVERSIAL WORTH HAS TAUGHT US THIS LESSON. 

The PROPOSED fllXON budget for .FISCAL 1975 CONTAINS 
A REQUESTED $3^ MILLION FOR FEDERAL AGENCIES TO COMBAT JOB 
DISCRIMINATION/ AN INCREASE OF 111 OVER FISCAL 7^1, EEOC 
PLANS TO DOUBLE ITS INVESTIGATION OF PRIVATE INDUSTRY JOB 
BIAS COMPLAINTS TO 33/000 CASES/ AND INCREASE "ITS 
CONCILIATION SETTLEMENTS TO 15/000 FROM 3/500. WhAT "THEY" 
ARE SAYING IS SIMPLY/ "1'Ie ARE GOING TO CHANGE THE "aTTITUDE" 
OF THE ENTIRE COUNTRY IN THE FIELD OF EMPLOYMENT. ThIS VERY 

definitely means that the attitudes of personnel & guidance 
Counselors had better change and "get with it". ■ 

No ONE in the field of human resources can afford 

TO REST ON THEIR LAURELS li) THESE TIMES. ThEY WILL BE SWEPT 

^ AWAY LIKE SO MUCH SAND IN THE WIND. .... .YESTERDAY IS GONE..... 

O It IS A NEW BALL GAME. PaST ATTITUDES AND APPROACHES WILL 

O 
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FOR THE MOST PART/ NOT WORK 



Some of the people I know in Personnel I would liken 

TO THE mechanic WHO APPROACHES THE CAR NEEDING A MAJOR TUNE-UP 
' WITH A HAMMER/ A SAW/ AND AN AXE: In THE FIRST PLACE THE ABOVE" 

mentione];/!^aven't realized the importance of the trust placed 
IN THEM. What is worse / most top management has not given 

personnel" and GUIDANCE/ ENCOURAGEMENT/ AUTHORITY AND DESIRE 
to get their jobs properly done. AgAIN/ THE ATTITUDE IS NOT 

r^r.^^ LINE with the TIMES. -t^ , 

ERJC '** 
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Speaking of tools/ amd here I refer to the proper 

TOOLS/ THE IHCS IS ONE MAJOR BREAK-THRU THAT CAN HELP 
YGU ACHIEVE IN MANY WAYS TODAY. 

You HAVE HEARD Dr, 'IaRSHALL AND PROJECT DIRECTOR 
KeENAN tell you about IHCS/ a giant' advancement IN JOB 

PLACEMENT DiD YOU REALLY HEAR OR DID YOU MERELY 

LISTEN POLITELY TO TWO VERY FINE PEOPLE? WhAT ACTION 
WILL YOU TAKE/ WHAT WILL HAVE BEEN THE NET RESULT OF 
THIS CONFERENCE IF YOU RETURN TO YOUR PERSONNAL AND- 
GUIDANCE DUTIES UNCHANGED/ UNMOVED/ UNWILLING TO CHANGE 
YOUR ATTITUDES? 

As AN EMPLOYER AND PERSONNEL MANAGER IN THE PRIVATE 
SECTOR/ WE HAVE BEEN EXPOSED TO IHCS FOR 3 YEARS. It 
WORKS. It DELIVERS SERVICES FAR BEYOND ITS ORIGINAL 
INTENT. 

People do not posess the same physical properties/ 

THE SAME CAPACITIES/ THE SAME ABILITIES. WhY THEN DO WE 
CONTINUE TO SEND PEOPLE WITH DIFFERENT CAPACITIES AND 
ABILITIES TO DO THE SAME JOBS DAY AFTER DAY. In A FEW 
CASES THE EXTREME PHYSICAL JOB DEMANDS ARE GIVEN SPECIAL 
ATTENTION. MoST JOBS DO NOT CONTAIN EXTREME AND OBVIOUS 
DISCREPANCIES. ThERE ARE SUBTLE DIFFERENCES AND MOST OF 
US HAVE SUBTLE DIFFERENCES IN OUR CAPACITIES, ThESE 
SUBTLE DIFFERENCES/ WHICH EXIST/ ARE MEASURABLE. OnCE 
MEASURED THEY CAN BE MATCHED WITH JOBS WHICH ALSO CONTAIN 
BOTH SUBTLE AND EXTREME DIFFERENCES. NeT RESULTS WILL BE 
THAT PEOPLE WILL BE ABLE TO PRODUCE MORE/ BECAUSE OF 

HIGHER MORALE AND ABILITY TO ACHIEVE. "^"^ ATTITUDES WILL 
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b e on the positive side. 

It is our belief that high turnover (aside from 

POOR supervision)/ ACCIDENTS/ ABSENTEEISM/ AND HIGH 

drinking ratios on or off the job will dramatically decrease 
when the right person is placed on the right job. guidance 
and personnel must recognize this fact. 

The IHCS "Bible" is written/' and the program can be 
exported to your organization/ corporation and agency/ 
in a short period of time. but .of course/ you will. have 
to change some attitudes of both medical and non- 
MEDICAL EXECUTIVES. We all know CHANGE IS A THREAT/ BUT- 
THEN there's that $9/-I million dollar THREAT LURKING 
AROUND THE CORNER, to. JUST III CASE YOU THINK YOU CAN 
HANDLE THAT ONE/ THE OSliA BUDGET FOR FISCAL 75 INCLUDES 

102.5 MILLION/ A i|5/i INCREASE OVER FISCAL 7^1 MOST 

OF IT FOR ENFORCEMENT. WhY? BECAUSE ONE WORKER IN 10 
WAS SICK OR HURT ON THE JOB IN 1972/ PROBABLY DUE IN PART 
TO POOR PLACEMENT. 

I WOULD LIKE TO REVIEW WITH YOU HOW IHCS CAN HELP 
YOU PREVENT/ NOT ONLY AGE DISCRIMINATION/ BUT RACE AND 
SEX DISCRIMIf.'ATION AND HOW YOU CAN DEFEND IN AN OCCUPATIONAL 
LAWSUIT. 

When the worker ^lO to 65 approaches you for your 

SERVICES WE BET SOME OF THE FOLLOWING THOUGHTS GO THRU . 
YOUR MINDS - "How MANY PRODUCTIVE YEARS DOES THIS PERSON 

HAVE? Wonder if he or she is as frail or as strong as • 

THEY APPEAR TO BE? WlLL MY HEALTH INSURANCE USAGE GO UP? 
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Will my group lifi£ rates climb? Will this person be 

ACCIDENT PRONE? Is THERE A HIDDEN "MEDICAL PROBLEM 
LURKING UNDER THAT GRAYING HAIR? ThE ANSWER IS WE 
don't REALLY KNOW. BUT THAT "SEAT OF THE PANTS" 
JUDGMENT SHOULD NOT BE MADE BY YOU OR i WITH OUR NAKED 
EYE/ NOT WHEN IHCS IS AVAILABLE, LeT ME TELL YOU THAT 

once any person has had their fair day in the ihcs/ your 
action will be clear and unbiased/ regardless of age/ 
race and sex. your next steps will be to use all df 
the. other tools you normally use in selection or guidance 
in your own routine way. 

Confidence in the physical capacity of a human 
being/ provides a positive approach which builds 

permanent and lasting RELATIONSHIPS IN YOUR ORGANIZATION. 

Let me propose a negative attitude. Would you 
advise and counsel an epileptic person to become a 

CRANE OPERATOR IN A SINGLE" OPERATOR JOB? WhY NOT? 'loST 
OF YOU HAVE ADVISED MANY PEOPLE TO BECOME PUBLIC ACCOUNTANTS 
WITH NO REGARD FOR THE STRESS INVOLVED THAT MAKES 
ACCOUNTANTS HIGH ON THE EARLY MORTALITY LISTS. 

I HOPE THIS PROVES MY POINT. ThIS IHCS IS A 
FUNCTIONAL/ WORKING TOOL. We CAN ELIMINATE AGE/ RACE/ 
AND SEX DISCRIMINATION WITH A GULHENP STRUCTURED EXAM. 1. 

Now FOR THOSE pF YOU IN THE PRIVATE SECTOR! 
QUESTION/ HOW IN THE WORLD ARE YOU GOING TO DEFEND 
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yourselves in a lawsuit claiming hearing or slight loss 
without having an accurate record of the employee's condition 
in the first place/ known as pre-employment physical, 
Think about it! Proper and competent physical records 

CAN save you more MONEY THAN YOUR COST ACCOUNTANT, 

Side benefits which the IHCS'has provided the community 
in early detection of disease/ are absolutely immeasurable 
in dollars. 

• y 

Our Company mailed a letter to the business community" 
IN 1973 WHICH contained the following facts: 

"We have reduced our turnover by lit, enjoyed the 

LOWEST number OF WORKMAN 's COMPENSATION CLAIMS IN 5 YEARS/ 
WHILE INCREASING OUR WORK FORCE BY 51^ . , , InC IDENTALLY/ 

WINNING The American Legion 1973 Employer of The Year 
Award for the United States in the category of over 
200 PEOPLE. We use the ItlCS, 

Our. letter advised the businessiien of Greater 
Portland Haine that in the final analysis the IHCS would 
save them money regardless of the cost of the service, 

now i would like your attention because i am 
entering a rather sensitive area, how professional is 
a machinist who doesn't use a micrometer? ilany of you 
who are using an outside m.d. for physicals may be sitting 
there with a rather smug attitude, i ask you have you 



TAKEN A MEDICAL EXAM LATELY? I TOOK A PHYSICAL BEGINNING 
THE WEEK OF 3/18/7^1, To GAIN ALMOST THE EXK.T PHYSICAL 
PROVIDED BY IHCS I SAW 3 DOCTORS AND IT COST $102.00/ 
NOT INCLUDING CHEST X-RAYS . YoUR DOCTOR IN 999 OUT OF 
1.000 CASES DOES NOT HAVE THE EQUIPMENT NOR THE TIME OR 
DESIRE TO PRODUCE THE RESULTS IHCS OFFERS. STANDING IN 
A HALLWAY HOLDING YOUR HAND OVER ONE EYE AND READING 
THE 3rd line up ON A CHART IS NQT AiJ EYE EXAH. LISTENING 
TO THE NURSE WHISPER SOFTLY AT SOME UNDETERMINED DISTANCE 
IS NOT A HEARING TEST. LiKE MY TUNE-UP MAN WITH A HAMMER 
AND A SAW/ MOST DrS. APPROACH AN INDUSTRIAL PHYSICAL IN 
A MANNER THAT APPROACHES SHAME. Don't TAKE MY WORD...' 
GO GET A PHYSICAL FOR YOURSELF. 

You wouldn't settle for half a school record or 
HALF A Social Security number/ then don't settle for 

half a PHYSICAL. ThESE ARE HUMAN BEINGS WE ARE DEALING 
WITH AND REQUIRE ALL THE PROCESS lONALI SM WE CAN DELIVER. 
So LET US DELIVER THE BEST METHOD OF PLACEMENT THIS COUNTRY 
HAS EVER SEEN/ Dr . KoYL'S GULHEMP SYSTEM. 

Before closing I would like to share with you the 

FACT THAT WE HAVE PROVIDED SECOND CAREER AND SUPPLEMENTAL 
income FOR RETIREES/ IN ADDITION TO THE PROTECTED GROUP 

i|0 - 65. Some of these people range from 66 - 89 years, 

The ABSENTEEISM IS ZERO DAYS AND THE RESULTS OF THE POSITIVE 
ATTITUDES OF THESE PEOPLE IS HEARTWARMING. JOBS INCLUDE 
MACHINE MAINTENANCE/ BUILDING MAINTENANCE/ ACCOUNTING/ 

AND OUR Construction Engineer and OSHA Safety Program IIead^ 
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BOTH MALE AND FEMALE. YoU HAD BETTER BELIEVE THAT WE 

HAVE PEOPLE 25 - i|0 YEARS OLD WHO ARE NOT AS HEALTHY 
AflD ENERGETIC AS THESE RETIREES. You youth-oriented 

PEOPLE HAD BETTER TAKE A SECOND LOOK AT MIDDLE AGE 
AND OLDER V.'ORKERS. ThE IHCS SERVICES PROVIDE THE 
OPPORTUNITY OF A POSITIVE ATTITUDE AND CONFIDENCE 
WHICH HAS NEVER BEFORE EXISTED. ThE REVERSE IS ALSO 
TRUE. A YOUNG LkdY OF 21 WANTED TO WORK WITH HER OLDER 
BROTHER IN OUR MANUFACTURING PLANT. WhY NOT? ShE LOOKED 
RUGGED AND NEEDED A JOB.... ALL SHE HAD TO DO IS PASS 
THE IHCS GULHEMP PHYSICAL FOR THAT JOB. WeLL/ SHE DIDN't 
PASS. IHCS PROVIDED ME WITH THE OPINION (AFTER THEY HAD 
PROFILED THAT JOB) THAT SHE MIGHT HAVE A FLAREUP OF AN 
OLD PROBLEM IN HER SHOULDER ... .OUR HfG. ViCE PRESIDENT 
ANXIOUS TO TRY A FEMALE IN THE PRODUCTION PLANT/ INSISTED 
ON EMPLOYMENT OF THE YOUNG LAD// ShE BEGAN ON A WEDNESDAY/ 
HAD 2 DAYS REST SATURDAY S SUNDAY/ AND BY THE SECOND HOUR 
THE FOLLOWING MoNDAV RESIGNED. HeR SHOULDER HAD BEGUN 
TO PAIN HER AND SHE KNEW SHE COULDN'T HOLD HER JOB. 
IHCS WAS RIGHT. 

There will be many young ladies who will attempt to 

INVADE traditional MALE JOBS/ AND THIS IS FINE/ BUT I 
STRONGLY URGE YOU TO EMPLOY THE KoYL-GULHEMP SYSTEM TO 
INSURE THE BEST POSSIBLE MATCH OF PERSON AND JOB. ThE 
SUBTLE DIFFERENCES THAT CAN AND DO EXIST IN PEOPLE 
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and jobs can be detected, 

Don't settle for less than the best - - human 

BEINGSNEED YOUR BEST AND MY BEST, LeT US ALL STRIVE FOR 

Professionalism Thank you I ■ . • • 



Jack Meredith 
Personnel hmGEn 

mYEST!RE;CO, 
lOQ FlAiN St, 
WestbrooK/ Maine 
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